Canaan Baptist Church
Sanctuary Streaming & Audiovisual Enhancements — Phase II
W 2021 Project Overview

The Senior Pastor and church leadership are excited to announce the continuation of
our Streaming and Audiovisual Enhancement Project. We look forward to working with
Troy Topinka, Rudy Robinson, and our preferred contractors and partners to continue
enhancing the live streaming, lighting, and audiovisual experience in Canaan’s Main
Sanctuary, Atterbeary/Holcomb Chapel, and Fellowship Hall.

Phase II - Project Highlights

Our prayer is that with this phase of the project, Canaan will be able to:

e Continue delivering enhanced professional-level audiovisual live streaming of
worship services, weddings, funerals, and other events from our beautiful and
historic sanctuary

e Deliver a new visual and informational experience for in-person worshippers and
participants via high-definition display screens, additional audio monitors, and
other hardware and software

e Continue with indoor and outdoor lighting improvements

e Expand audiovisual streaming to Atterbeary/Holcomb Chapel and Fellowship Hall

e Continue to expand our outreach to worshippers and ministry partners locally
and globally

Phase II - Project Specifications

The project plan for phase II includes the installation of several new pieces of
equipment, necessary software and licenses, and enhancements of existing
infrastructure in the Main Sanctuary, Atterbeary/Holcomb Chapel, Fellowship Hall, and
surrounding areas. These include, but are not limited to:
o Installation of three (3) 85" high-definition LED display screens in the Main
Sanctuary
e Installation of two (2) 42" high-definition LED display screens in the Pulpit and
Choir Loft
e Installation of two (2) choir audio monitors
Installation of permanent conduit and high-data rate cabling to
Atterbeary/Holcomb Chapel
Installation of permanent conduit and high-data rate cabling to Fellowship Hall
Installation of enhanced exterior lighting on the Bell Tower
Acquisition of additional wireless microphones for multi-room use
Enhancement and recalibration of existing audio and streaming infrastructure to
accommodate the new equipment
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Phase II - Project Timeline: 8-12 weeks*

In consultation with our project partners and with the current state of the global supply
chain in mind, we estimate the completion of phase II to be sometime in December of
2021%*
e Late October 2021*
o Project agreement between Canaan & T. Topinka, R. Robinson, and other
vendors
o Construction/Implementation team initial meetings
o Ordering of equipment and related supplies

e November 2021*
o Delivery of equipment
Electrical and carpentry work and adjustments
Initial equipment and hardware installation and testing
Initial software installation, configuration and testing
Training of Canaan’s Audiovisual/Media Ministry staff and volunteers

®)
®)
@)
®)

e December 2021*
o Final equipment and hardware installation, testing, and adjustments
o Final software installation, configuration, testing, and adjustments
o User acceptance testing and project completion checklist
o Training and assessment of Canaan’s Audiovisual/Media Ministry staff and
volunteers
o Debut of enhanced systems to Canaanites

Phase II - Project Cost to Congregation: ~$50,000.00*

e ~$19,000.00%* Equipment & Software
o ~$8,000.00%* Lighting Enhancements
e ~$7,000.00%* Electrical Upgrades

~$16,000.00* Installation & Integration

We thank God for the leadership of the Holy Spirit in this endeavor and we thank the
Canaanites for their generous financial contributions which are critical to the
advancement of this project.

*Subject to change based on equipment availability, weather, infrastructure issues, pricing/inflation, etc.

Page 2 of 2



